Lesson 4 Script - Mandate on the Mountain


In our last lesson we were awed and amazed by the size and scope of God’s Kingdom. As we saw in Lesson 3, we have work to do till God’s kingdom comes on earth as it is in heaven.  

Let’s go on to Lesson 4 in our Perspectives Journey -  “Mandate for the Nations.”

To live under mandate is to be entrusted with a task of lasting significance. Mandates are not commands. God has entrusted to Christ, and with Him to the Church, a mandate to fulfill His purpose for all of history.

Jesus did far more than provide for salvation, He launched a movement that would actually bring that salvation to every part of the world.

Matthew 28:18-20, commonly known as “the Great Commission” is the clearest expression of Christ’s mandate for world evangelization. Steven Hawthorne invites you to imagine yourself alongside the eleven apostles as they first heard the mandate on a mountain in Galilee.

Then Jesus came to them and said, "All authority in heaven and on earth has been given to me. 19Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age." Matthew 28:18-20 

 Four times in His statement, Jesus used the word “all” to declare the destiny of all of history: all authority, all peoples, all that He commanded, and all the days.  Let’s look at these one by one.

1. All Authority

Jesus was referring to the Father awarding Him spiritual authority to subdue every evil power beneath His feet.  He would do this in order to bring people from every tribe and tongue under His headship as His devoted servants. He had been given kingdom authority to bring forth the fullness of the Kingdom of God.

In John 20:21 Jesus says: “As the Father has sent Me, I also send you”. Jesus indicated that the Father loved Him. God revealed to His Son what He was doing and what He wanted done. It was a relationship of love, of power and of purpose. Jesus sends us for the same purpose that He was sent by His Father. 

2. All the Peoples 

Jesus said: “Therefore… go and disciple all the peoples.” Christ’s commission uses the Greek phrase, panta ta ethne, which in most English translations is translated as “all nations.” The Greek phrase is more accurately understood in English as “all the peoples.” Jesus did not have politically-defined countries in mind. Neither did he mean Gentiles or non-Jewish people alone. Jesus had in view the people groups of the world as they tend to define themselves: by language, lineage or socio-cultural factors.

Who are ‘the peoples’?

People still group together in enduring ethnic identities. People groups can be identified by linguistic, cultural, social, economic, geographic, religious, and political  factors. 

From the viewpoint of evangelization, a “people group” is the largest possible group within which the gospel can spread as a discipling, or church planting movement without encountering barriers of understanding or acceptance.

A goal, not a process

The mandate to “disciple the peoples” refers to a once-for-all global goal, not just a particular ministry activity.  Matthew 28 indicates that there will be a once-in-history achievement of establishing Christward movements within every people group. Christ told the disciples to be ready to change locations in order to do this task.

It was a task to be accomplished. And it would be completed. Jesus always finished everything He set out to do.

3. All That I Commanded

Jesus gave them two simple specifics about discipling the peoples: baptizing and teaching. 

Through baptizing, they would form ‘a people for His Name’.

Every baptized disciple could relationally encounter the Father who had given His Son, and who would bestow on them the Holy Spirit of God. A new community would be formed by this baptism. 

Through teaching, the disciples would train people to live under His Lordship.

The disciples were supposed to to live in daily, vital obedience to Jesus. 

Jesus was forming a community of life-giving joy under His Lordship. 

4. All the Days. This phrase clearly reveals that Jesus was issuing a mandate for

the entire age and for every believer. It is not a command that any single person

can accomplish. It is a mandate that can only be fulfilled collectively.

 “And lo, I am with you even to the end of the age.”  Jesus had just commissioned  his disciples to go the most distant places of the planet. But He was not sending them away from Him. He was actually beckoning them to come nearer to Him than they ever had been. He declared that He was on the planet to stay, wielding every ounce of His authority until the end of days. He Himself would be with them every single day until the end of the age.

Not long after, from another mountain near Jerusalem, they would watch Him as He was lifted into the sky. From that city “they went out and preached everywhere.” As they went, they were convinced that Jesus had not just disappeared. He had been enthroned in heaven. But they remembered what He had said about being with them. And He was! As the Gospel of Mark records it, at the same time that Jesus sat “at the right hand of God,” He also “worked with them” as they departed to the four corners of the planet to evangelize distant lands.

When Christ's followers finish the task, something specific will take place among every people group – a movement of obedience to Christ.  A church planting movement.

Christ wanted new believers to be taught to obey Him together. This obedience is the essence of church planting – or “household-based movements of discipleship and prayer.” We often call these movements churches, or kingdom communities, or church planting movements.

Completing the total task will require that in every single one of the people groups, at some point in history, there be a movement of baptized and obedient disciples capable of evangelizing their entire people. Until there are such movements in every people group, we have not completed the mandate Christ has given us.   That is where the church has a vital role.  

The double structure of the church

Ralph Winter has applied some simple terms from the discipline of sociology to the double structure of the church. The two terms are modality and sodality.

• Modality refers to nurture-oriented congregational church structures, like the early church.

• Sodality refers to task-oriented mission structures, like Paul’s missionary band.

Both modality and sodality are authentic expressions of Christ’s Church.  

Glasser and Winter present the relationship of Paul's apostolic band to the Antioch church as a symbiotic relationship, each one depending on the other for growth and support. 

Through their contribution to apostolic missions, these believers in Rome would attain a new sense of their identity as the “sent” and “sending people” of God. 

Our efforts today in any part of the world will be most effective only if both of these two structures are fully and properly involved and supportive of each other. Church and Mission—the fixed congregation and the mobile team - came about so that the “gospel of the kingdom will be preached throughout the whole world, as a testimony to all nations; and then the end will come” - Matt 24:14.

The message of the gospel focuses on the uniqueness of Christ in offering salvation to all men.  

How does the fact of Christ's death and resurrection set Christianity apart from every other religion?

McQuilkin  says that Christ’s atonement on the cross is essential to the Christian message. God gave His son as a substitute to die for our sins, to take our punishment upon him. There is nothing like this in other religions. Every other religion arranges a way for people to work or earn their own salvation, paying for their own sins. Only by the resurrection did Christ impart life-giving power to people, forming them into a new humanity. No other religion is led by someone who imparts eternal life that is authenticated by his or her own resurrection. Jesus says, “I am the way, the truth and the life” (John 14:6). Jesus says not only, ‘What I say is true’—meaning ‘I am true’—but ‘I am the truth,’ the ultimate reality.

Salvation is found in no one else, for there is no other name

under heaven given to men, by which we must be saved (Acts 4:12).


How can we make it easy for people to follow Christ? 

 Simple:  Focus on the core – on Christ’s teachings, not on peripheral issues like dress, diet, music, family names, and so on. Thousands of people groups are now hindered from following Christ by such superficial matters.  These are not what the gospel is all about. Setting the gospel free from cultural barriers will unleash its true power among the nations.

To require people to embrace anything beyond what is found in scripture puts a yoke on them that they should not bear. Anything more than scripture is too much. 

It is time we set the gospel free!

God made it clear during the events of the book of Acts that although Gentiles were to enjoy spiritual unity with Israel, a Gentile did not need to become a cultural Jew, leaving his family, culture, roots and name in order to become a disciple of Christ.

Let’s take a look at how the gospel traveled around the world. It all began with the  

Gospel to the Jews.

The Great Commission began with a city: Jerusalem.  Jesus said, “You shall receive power when the Holy Spirit has come upon you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth” (Acts 1:8).

At a time when the vast majority of the world population resided in rural areas, Jesus chose a city as the starting point of His disciples’ mission. Just as the Great Commission began with a city, it will most likely end when the last city in the remotest part of the earth is evangelized. 

 Jesus himself appeared to the apostles and told them how He would enter His glory -  His name would be honored the world over as forgiveness of sins was declared to all peoples. Then he told them that the global expansion of His glory would be launched “from Jerusalem”. Jesus gave the apostles firm orders “not to leave Jerusalem” (Acts 1:4). 

Telling people not to leave town may seem like a strange way to launch a missionary movement. But Jerusalem was not their home! These men were from Galilee.

Jerusalem was the most dangerous place on the planet for them – a place where they could be hunted, beaten, persecuted or killed. You have to admire the apostles’ courage. They remained where it was most strategic—and yet most risky. These were stubbornly obedient people.

Acts 1-12 describes the growth of the gospel from Jerusalem to Antioch, over a period of about 14 years. The Holy Spirit came as promised and the gospel was preached to an audience of “God-fearing Jews from every nation under the sun” (Acts 2:5). A tremendous response followed and thousands believed.  

This was a unique time; the movement of the gospel was almost entirely within the Jewish community. God had prepared the Jewish community over a period of 2,000 years for its Messiah. Most Jewish Christians were not aware that they were, in fact, a part of a new global work by God Himself… 

taking the gospel to the Gentiles.

There was one exceptional case in which the gospel spilled over from its Jewish mold into a Gentile’s home. This was the apostle Peter’s visit to the home of Cornelius, a Roman military officer who was “devout and God-fearing and prayed to God regularly” (Acts 10:2). Peter visited Cornelius under the control of the Holy Spirit. He even told his Gentile host, “You are well aware that it is against our law for a Jew to associate with a Gentile or visit him” (Acts 10:28). But God had put Peter through a special preparation through a dream.  Peter said, “God has shown me that I should not call any man impure or unclean.” Peter overcame a major mental block and when he heard Cornelius’ story, he received fresh insight that caused him to exclaim, “I now realize how true it is that God accepts men from every nation who fear Him”- Acts 10:34-35. With this realization Peter began to explain the gospel to all who had gathered at Cornelius’ house. Even before he finished, God confirmed his message by sending the Holy Spirit! The Jewish believers “were astonished that the gift of the Holy Spirit had been poured out even on the Gentiles”.

What can we learn from Peter’s story?  We learn to be obedient in faith.

The gospel could have very well evolved as a small splinter sect of Judaism. Instead, it became a movement of faith that centered on Jesus, extended the heritage of the Hebrews, yet drew in all the peoples of the world.

Let’s take a look at an important event that unleashed the gospel to advance throughout the nations: 

The Jerusalem Council

The “beginning from Jerusalem” (Luke 24:47) was to be the launching of a global movement. God drew the apostles together in body, heart and mind for one of the most important moments of history – the  Jerusalem council described in Acts 15. The issue they discussed was this: Did God require non-Jewish people to become Jewish in cultural ways in order to follow Christ?

Peter and Paul were able to throw light on this issue through their own personal experiences with the Gentiles. God had chosen Paul to take the gospel to the Gentiles. It probably took several years for Paul to grasp God’s purposes for the Jews and all peoples. He came to understand that the gospel of Christ was distinct from the Jewish law and tradition, that salvation was by faith in Jesus Christ apart from the law. He grew to realize that the gospel of grace was for all peoples and that there is no difference between Jew and Gentile. This understanding was not his own invention; it was revealed to him. Paul was able to contribute his learning and insights at the Jerusalem Council.

At the Council, some of the Jewish Christians maintained strongly that “The Gentiles must be circumcised and required to obey the law of Moses.” After much discussion and debate, Peter recalled the Cornelius experience and what he had learnt from it. He said, “God showed that He accepted the Gentiles by giving the Holy Spirit to them, just as He did to us; He purified their hearts by faith” (Acts 15: 8-9). Then Peter put his finger on the core issue by saying, “Why do you try to test God by putting on the necks of the (Gentile) disciples a yoke that neither we nor our fathers have been able to bear?” Paul and Barnabas spoke next, and “the whole assembly became silent as they listened” to what “God had done among the Gentiles”. Finally, James spoke up, quoting from Amos. Echoing Peter’s observation, he said, “We should not make it difficult for the Gentiles who are turning to God.” -Acts 15:19. The purity and mobility of the gospel was at stake on that day. The essence of the gospel was distinguished from its Judaic cultural background. 

God orchestrated a dramatic change: to follow Christ, Gentiles would no longer have to become Jewish in cultural ways. God had opened the door of faith to the nations.

The first century disciples had to sort out the universal glory of Jesus from the cultural patterns of Judaism, before they could obey the Great Commission and take the gospel

to all nations. 

With this insight, Paul had great news for Gentiles: They could follow Christ without becoming Jewish. In our times too, Christ is well able to give us orders “by the Holy Spirit,” just as he did to the apostles in the days of the early church. 

Today, we must do all that we can to welcome people to Christ through that door of faith, helping them follow Christ without carrying a “greater burden” of other traditions which are not the essentials of obeying Christ in faith. Only then will the gospel be declared and the nations be able to follow Christ “unhindered”. 

What is stopping the gospel?

There are two parts to the missionary task. The first is to see that the gospel is understood in such a way that Christ and His salvation is revealed. The second is to see that the gospel is received in such a way that Christ is openly followed. 

Yet even now there are barriers to people walking through the door of faith to Christ: We call them “The Wall and The Canyon”.

The wall of communication is the barrier of understanding.  We must go over the wall with cross-cultural communication. We are to work to make the good news understood by every people in its own language and culture. Communication is our work: to minimize the difficulty any people has in understanding God’s message.

The canyon of conversion is the barrier of acceptance.  We are to cross the canyon by seeing that the good news reaches every people without forcing them to reject their own culture.

The vegetarian Hindu must not fear becoming Christian because he thinks Christians

must eat meat and drink blood. The nomad ought not believe that all Christians must live in cities and speak English. Christ did not die for Muslims to eat pork or for aborigines to wear shoes.

It is not enough for someone to hear the gospel. It is not enough to understand it. People must be able to see the gospel lived out in all of its radical freshness and heavenly power  - in the fellowship and worship where Christ is openly followed.

How can we overcome the wall and the canyon?  With apostolic passion.

 Floyd McClung says apostolic passion can be chosen and cultivated as if it were not a feeling but a fulfillment of life. Why not delight God by seeking to be directly involved in planting churches where Christ is not yet worshiped?

Apostolic prayer

You may have heard that familiar phrase:  “Prayer changes things.”  Now let’s see how prayer can be strategically mobilized to change entire cities so that God’s hand is revealed, allowing the gospel to move rapidly. 

The lifestyle of the Early Church consisted of four elements: (1) the study of the doctrine of the apostles; (2) fellowship; (3) the breaking of bread; and (4) prayer.  The new believers did this “continually.” Could it be that prayer was the primary vehicle used to reach entire cities for Christ? 

McClung suggests that apostolic prayer is the key to the successful fulfillment of the Great Commission, then and now.

Let’s take a look at 1 Timothy 2:1.“First of all, then, I urge that entreaties and prayers, petitions and thanksgivings, be made on behalf of all men.” Paul’s instructions to Timothy are very simple and extremely clear: pray that everybody in your city, and especially those in authority, will follow Christ! The will of God has been clearly stated: God wants all men to be saved.  Jesus has given himself as a ransom for all. 

What is it that is still lacking? That the Church begins to pray for all people.

Prayer Evangelism

In Chapter 3 we read about strategic prayer as a way to deal with supernatural evil.

Ed Silvoso presents it as an effective way to bring people to Christ.  He says that the gospel spread rapidly in Jerusalem because of the way that the Christian community prayed for people’s felt needs beyond the walls of the synagogue and temple. When prayer for felt needs is offered in such a way that people know that they are being prayed for, eyes are opened to the reality and power of God. He calls this approach prayer evangelism. It can prepare entire cities to follow Jesus.

From one city, Jerusalem, the gospel has advanced to thousands of people groups the world over.  Yet the task remains to be completed.

Finishing the task

“Therefore go and make disciples of all nations. And lo, I am with you even to the end of the age.”  The age of which Jesus spoke has not yet ended. 

Jesus actually spoke these words. And when He spoke these words, He spoke clearly to every person who would ever follow Him. That includes me and you. What shall we do in response to Him? How can we do other than give Him all that we are?

What he wants from us is a whole-hearted commitment to finishing the task. 

Christ’s commission is not a mandate to evangelize every person, but rather every people.  Jesus fully expects the church to complete the task before the end of the age.

Let’s do our part to change the destiny of all of history, empowered by the ‘four alls’ of Jesus’ Great commission: all authority, all peoples, all that He commanded, and all the days. 

We cannot rest until God’s purposes are fulfilled and His kingdom comes on earth as it is in heaven. Until all the peoples of the earth are blessed, and Christ comes again in glory.

Until then, we have work to do – you and I.  Let’s do it with apostolic passion!

We’ve now come to the end of Stage four in the Perspectives Correspondence Course.  Aren’t you excited by Jesus’ Great Commission and your role this global movement? I look forward to meeting you again as we proceed to Lesson 5 – “The Expansion of the World Christian Movement.”



