Lesson 10: Christian Community Development and Partnership

In the previous lesson we were exposed to the challenges and the strategic importance of planting clusters of spontaneously multiplying churches in unreached communities. 

The focus of this lesson is “transformation”. God has been making the entire world new. Christian Community Development offers the greatest hope and promise for reaching people suffering from spiritual and physical hunger.  It is the most effective long-term approach to integrating evangelism and church planting with community development efforts. 

Evangelism and social action have been described as the "two hands of the gospel."

Effective evangelism provides the basis for sustained change. Effective service provides opportunities and credibility to communicate the gospel. In some situations, there is a need for the declaration of the gospel first. In other situations, the best starting point is a demonstration of the gospel by fruitful service.

We will explore some of the most critical dimensions of global human need and evaluate approaches to meeting these needs.  We will also explore Christian Relief ministry and Transformational Development. Christian community development is all about hope. In the article entitled “ Healing the Wounds of the World”, you will see how cross-cultural workers can also encourage reconciliation between people groups.

Poverty "is at the heart" of hunger but distribution is the number one reason for hunger today.  The exasperating truth is that the world produces enough food to feed everybody. It just isn't being distributed equitably.

Most effective community development efforts need to be multi-faceted and integrated because:

· The problems of communities are complex, and thus require a multi-faceted approach. Example: Disease is related to water supply, which in turn can be a result of poor transportation or social segregation.

· Effective community development will affect the values of a community. The most fruitful pathway toward transformation is to see God bring about a spiritual change by the power of the gospel.

· Addressing the whole person means aiming to bring transformation to the whole community. This always requires integration of technical, educational, economic, and social changes.

· Culturally appropriate efforts require intricate efforts of communication, involving many people throughout the community over years. Such efforts are usually integrated and multi-faceted.

· Sustained change is usually a long process requiring different efforts.

Christian Community Development has 3 main components: 

· 'Christian' refers to missionaries or development workers who not only operate according to kingdom values, but seek to instill the vision and values of Christ's kingdom among the people of a community. The power of the gospel is the basis for sustained transformation.

· 'Community' refers to doing more than just help individuals or particular families. The aim is to bring about transformation throughout a whole community.

· And 'Development' refers to an intentional process of facilitating change, usually aiming at the transformation of an entire community or region.

When Christian missionaries encounter poverty and human needs, it isn't hard to see the problems. However, it is difficult to choose an approach that will address the numerous needs and accomplish evangelism and church planting at the same time.

There are four global strategies for meeting human needs. Economic growth, Political liberation, Relief, and Community or Transformational Development.

1. Economic Growth often focuses upon macro-statistics and issues of a country instead of micro-economic factors such as adequate food, fuel and health for each family.


2. Political Liberation often focuses upon oppressive regimes, violations of human rights and exploitative commercial structures which widen the gap between the “haves” and “have-nots.”


3. Relief aims at providing basic necessities for survival for victims of war, natural disaster and prolonged injustice.


4. Community/Transformational Development focuses on both adequate assessment and the use of personal and community abilities and resources with the goal of basic needs being met with local leadership and resources.

As you read the article “Development: God at Work Changing People and their Communities”, notice how these 4 approaches fit within the matrix provided. Two of the approaches look to local resources and leadership, expressed by the words, “Help From Within.” The others may set up an increased reliance on resources coming from outside.

Each approach has limitations and promises. 

1. Economic Growth has not proven to bring lasting help to the poor except when it is accomplished by means of Community Development.


2. Political Liberation is best done by and for insiders, rather than outsiders. It holds little promise without Community Development.


3. Relief aims at short-term survival. Unless a long-term plan is initiated from the start, relief efforts can produce the “rice Christian” syndrome. “Rice Christian” refers to the stereotype, almost never true, that people have converted to Christianity because a staple food, such as rice, was offered to them as an inducement.


4. Community Development aims at enabling a community to meet its own basic needs. Unfortunately, even Community Development efforts flounder without a foundational shift in values within the community. Therefore, there is a need for Christian Transformational Development which aims to bring about a new expression of church life exhibiting and multiplying the values of the kingdom of God.

Microcredit has proved to be an effective strategy to enable individuals to break the cycle of poverty. Microcredit offers small loans (usually non-monetary) to individuals, for example, a loan of some improved corn seed or livestock. The participants are responsible to repay the loan, but they are able because of the loan to establish a small business. Very often participants can more quickly build a sustained income for many by connecting their efforts in a cooperative project. Look out for some fascinating case studies of microcredit in your readings. 

Give an example

Strategic evangelism partnership intentionally links resources, churches, organizations, funds and personnel in order to better accomplish a strategic objective. 

In the article “The Power of Partnership” you will see how strategic partnerships are biblical and helpful in maximizing resources. 

Most churches which have been effective in planting churches among unreached peoples  either started a new mission structure or formed a partnership with an existing mission structure. 

In the article entitled “The Awesome Potential for Mission Found in Local Churches”, Miley observes that when churches attempt to plant churches among unreached people groups they take on a costly and risky endeavor, which requires years or decades of committed laborers and dedicated personnel. 

Mission to unreached peoples requires apostolic structures. Local churches are primarily pastoral structures. The local church is designed to nurture its members. Its focus is on protection, continuity, avoiding risks and bringing its members to spiritual maturity. This type of structure is called a “modality.” An apostolic structure is designed to carry out the mission of extending the Kingdom. It focuses on initiation, plans on taking risks and perseveres against great odds. This type of structure is often called a “sodality.” Modalities can forge vital partnerships with sodalities. They can also give birth to new sodalities. 

A church in Indiana prepared a team for church planting among a Muslim people group in Central Asia. In order to carry out their mission, they formed a separate apostolic structure. They created a non-profit organization. The senior pastor and other church leaders were on the board, which was chaired by a business person who was a member of the congregation. They also invited other mission experienced people to serve on the board who were not members of their church. 

This organization has served them well. It has provided the basis for engaging this people group as medical and educational professionals. It has allowed the church to access resources beyond their own fellowship, and it has provided them access to counsel beyond themselves. 

A growing number of local churches and established mission agencies are forging effective partnerships. Mission agencies are very narrowly focused on certain tasks, and therefore they develop great expertise and experience in accomplishing complicated missions. Churches, by nature, are nurturing refuges of instruction and stability. The experience of most church leadership is different from the kind of pioneering, cross-cultural efforts needed for pioneering cross-cultural church planting. The ambition and gifts of many people can be freed when they are focused by the narrow task orientation of mission structures.

It has been great accompanying you through the Perspectives journey. You have almost reached the end of the course. Refer to your schedule and make sure you are up-to-date with all your assignments as per the level that you are taking the course. After completing the learning activities accompanying lesson 10, fire up your vision as you read through some  inspiring articles in the final lesson “World Christian Vision”.

May God bless you abundantly as He leads you into His plans for you as you play your role in the World Christian Movement.

